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I have a book that I keep in my office that has greatly influenced 
how I look at organizations and what it takes for them to be 

successful:  Good to Great by Jim Collins. The book’s theme is how 
good organizations can become great. Many chapters are written on 
the traits of a great organization and how not-yet-great organizations 
can become great. One of my favorite chapters is on getting the right 
people in the right seats on the bus as you move forward.  During 
the past year, I have seen how the Association of Minnesota Counties 
(AMC) utilizes this concept to the fullest. 

The first seats on the AMC bus are for our staff. I believe that we have 
the right staff that brings a plethora of ideas, perspectives, and energy to 
the organization. As AMC Executive Director Julie Ring always says, “it’s 
really the staff that makes me look good.”  I have seen this firsthand as I 
traveled with them all around the state attending our district meetings 
as well at our conferences.  To witness the interaction between staff and 
see the synergy among the discussions is truly amazing. 

Next on the bus are the board members.  Our board meetings are 
always very lively with members sharing their thoughts and ideas.  The 
twists and turns that have come about from our discussions has left me 
thinking to myself many times, “Well, I didn’t see that coming.” Having 
board members from all corners of the state with vastly different 
backgrounds brings perspectives that look at all angles of an issue as 
we come up with solutions.  

Finally, the commissioners who have 
stepped forward to serve on our 
committees, testified at legislative 
hearings, made contacts with key 
policymakers to share our messages and, 
most importantly, engaging with each 
other through our association, fill the rest of the seats on the bus quite 
nicely. 

The hard work of members and staff led to counties having a  
tremendous year legislatively, including the County Program Aid 
formula change and securing additional funding in many of our priority 
areas.  It is essential for the AMC committees and members in general 
to stay engaged in order to remain the vibrant association that we are.  

A big heartfelt “Thank You!” to all who have stepped forward and taken 
a seat on the AMC bus. You have taken us in the right direction to 
being a truly GREAT organization!  

Gary Hendrickx
Swift County Commissioner

2017 AMC President

Looking Back on 2017...

AMC President Gary Hendrickx (Swift) following his  election at  
AMC’s 2016 Annual Conference.

AMC leadership at the NACo Legislative Conference in Washington D.C. (from left to right): 
AMC First Vice President Susan Morris (Isanti), AMC Executive Director Julie RIng, AMC 

President Gary Hendrickx (Swift), and AMC Deputy Director Laurie Klupacs.

Minnesota’s NACo Delegation Leadership (from left to right): AMC President Gary 
Hendrickx (Swift), NACo Board Member Bob Fox (Renville), NACo Board Member Toni 

Carter (Ramsey), NACo Board Member Jim McDonough (Ramsey), AMC First Vice 
President Susan Morris (Isanti), and NACo Board Member Christopher Shoff (Freeborn). 

2017 AMC Executive Committee (from left to right): Past President Jack Swanson (Roseau), 
First Vice President Susan Morris (Isanti), President Gary Hendrickx (Swift), Second Vice 

President Scott Schulte (Anoka), and Secretary/Treasurer Mary Jo McGuire (Ramsey).
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T he Association of Minnesota Counties (AMC) is a voluntary, non-
partisan statewide member organization that began in 1909.  All 

87 Minnesota counties are members of the association.  While county 
commissioners are our primary audience, all county officials and staff 
are also members of the association.

AMC works closely with the legislative and administrative branches of 
government in seeing that legislation and policies favorable to counties 
are enacted.  AMC also provides educational programs, training, 
research and communications for county officials.  

Our Mission
AMC unites Minnesota’s counties to achieve public service excellence.

Our Structure
AMC is governed by a Board of Directors composed of five officers, one 
representative from each of nine AMC districts, seven representatives 
from the metropolitan district, National Association of Counties 
(NACo) board of directors members, policy committee chairs; 
member services committee chairs and ex-officio representatives from 
organizations affiliated with AMC.  

In 2017, AMC employed 17 staff members to conduct the work of the 
association which is divided into three broad functional service areas: 
 � Administrative Services
 � Intergovernmental Services

 � Member Services

Our Goals
The goals for AMC are broadly outlined in the bylaws of the association 
as follows:
 � To obtain appropriate policy responses from federal and state 

legislative and executive branches.
 � To foster far sighted, innovative and responsive county service 

delivery, policy decisions and public resource utilization.  
 � To assure public understanding and support for the choices and 

decisions required to sustain good county governance.  
 � To develop resources to ensure the vitality of AMC programs to 

county government.   

Officers
President  ......................................................................Gary Hendrickx (Swift)
First Vice President  .............................................Susan Morris (Isanti)
Second Vice President ........................................Scott Schulte (Anoka)
Secretary/Treasurer  ..............................................Mary Jo McGuire (Ramsey)
Past President  .......................................................... Jack Swanson (Roseau)

Directors
District I  ........................................................................Rich Sve (Lake)
District II ........................................................................Tim Sumner (Beltrami)
District III  ..................................................................... Joe Bouvette (Kittson)
District IV ......................................................................Larry Lindor (Pope)
District V .......................................................................Felix Schmiesing (Sherburne)
District VI ......................................................................Todd Patzer (Lac qui Parle)
District VII  ................................................................... Jack Kolars (Nicollet)
District VIII ...................................................................Rick Anderson (Lyon)
District IX .....................................................................Marcia Ward (Winona)
District X  .....................................................................Rhonda Sivarajah (Anoka)
............................................................................................... Jim Ische (Carver)
...............................................................................................Liz Workman (Dakota)
............................................................................................... Jeff Johnson (Hennepin)
...............................................................................................Toni Carter (Ramsey)
...............................................................................................Mike Beard (Scott)
...............................................................................................Karla Bigham (Washington)

NACo Representatives
NACo Delegate ........................................................ Jim McDonough (Ramsey)
100% Membership State  ...............................Bob Fox (Renville)
Top 12 Membership State ...............................Christopher Shoff (Freeborn)

Policy Committee Leadership
Environment & Natural Resources
...............................................................................................Chair:  Barry Nelson (Becker)
...............................................................................................Vice Chair: Randy Kramer (Renville)
General Government
...............................................................................................Chair: Darryl Tveitbakk (Pennington)
...............................................................................................Vice Chair: Gayle Degler (Carver)
Health & Human Services
...............................................................................................Chair:  Linda HIggins (Hennepin)
...............................................................................................Vice Chair:  Todd Patzer (Lac qui Parle)
Public Safety & Corrections
...............................................................................................Chair: Will Purvis (Blue Earth)
...............................................................................................Vice Chair: Karla Bigham (Washington)
Transportation & Infrastructure
...............................................................................................Chair: Michael Potter (Wright)
...............................................................................................Vice Chair: Vance Stuehrenberg (Blue Earth)

Member Services Committee Leadership
Business & Partner Development .............Chair: Scott Schulte (Anoka)
Education & Training ...........................................Chair:  Susan Morris (Isanti)
Research .........................................................................Chair: Jack Swanson (Roseau)

2017 AMC BOARD OF DIRECTORS
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D uring 2017, the AMC Board of Directors and AMC staff made great 
progress on the goals and strategies outlined in the 2016-2018 

strategic plan, as described in detail below.  

GOAL 1.   LEVERAGE AND EMBRACE THE DIVERSE STRENGTHS OF 
OUR MEMBERSHIP. 

Strategies:
 � Expand the range of opportunities for member engagement and 

development.
 � Increase opportunities to recognize, acknowledge and value each 

other’s diverse perspectives as a source of strength rather than 
division.

 � Increase capacity to forge winning policy positions in a non-partisan 
way.  

 � Maximize use of technology to enhance communication, 
connectedness, and decision-making.

2017 Accomplishments:
 � Launched three new committees focused on member services: 

Education & Training, Business & Partnership Development, and 
Research. 

 � Launched a new Governance Committee and revamped the Finance 
Committee for the AMC Board of Directors to provide additional 
opportunities for member involvement.

 � In preparation for legislative activities, created short-term work 
groups to gather diverse input on a variety of policy topics, 
including: transportation funding, METS/MNsure technology, data 
practices, courthouse costs, public lands, funding for Soil and Water 
Conservation Districts, and day training and habilitation.

 � Reached beyond the “usual suspects” for membership on new 
committees, work groups, and for testifiers during the legislative 
session.

 � Increased opportunities and methods for member input at the policy 
committee meetings and throughout the legislative session.

GOAL 2. MAXIMIZE MEMBERSHIP VALUE THROUGH PROGRAMS 
AND SERVICES THAT MEET CURRENT & EMERGING NEEDS.
Strategies:

 � Identify and prioritize which services and programs meet current and 
emerging member needs.

 � Develop and enhance service delivery options using best available 
technology.

 � Utilize partnerships and collaborations to offer selected programs, 
products and services.

2017 Accomplishments:
 � Launched a new Education & Training Committee to oversee a 

significantly expanded calendar of offerings. 
 � Rapidly deployed new regional training sessions, pre-conference 

sessions, and individual county sessions, including Performance 
Management 101 pilot.

 � Launched PATHWAYS Program for new County Administrators and 
Coordinators.

 � Created Collaboration & Negotiation for Leaders Certificate with 
Mitchell Hamline School of Law, Dispute Resolution Institute (with 
CLEs).

 � Offered a New Commissioner School follow-up session, in partnership 
with MCIT.

 � Explored work with higher education institutions to fill critical county 
positions.

 � Initiated partnerships with Minnesota Service Cooperatives.
 � Revitalized the Minnesota Counties Foundation through updated 

bylaws, mission, vision and programming. 

GOAL 3. ATTRACT, DEVELOP AND RETAIN A 
HIGH PERFORMING AMC WORK FORCE. 
Strategies:

 � Adopt practices that support high levels of 
staff performance while fostering flexibility, 
wellness and work-life balance.

 � Offer market competitive salaries and benefits.
 � Enhance professional development opportunities.
 � Assure ongoing leadership development and succession planning.

2017 Accomplishments:
 � Monitored compensation trends in the Twin Cities market.
 � Updated the AMC Personnel Policy.
 � Created and filled a new Association Management Specialist position. 
 � Created a new Federal Relations Coordinator role.
 � Offered additional professional development opportunities including 

reimbursement for higher education.

GOAL 4. INCREASE AND DIVERSIFY REVENUE. 
Strategies:

 � Increase revenue through programs, products and services that add 
value.

 � Assess the level of dues necessary to achieve and maintain excellence.
 � Seek state, foundation, corporate, and individual funding to 

supplement AMC initiatives.
2017 Accomplishments:

 � Launched a new Business & Partner Development Committee. 
 � Created a new Preferred Business Partnership program for private 

sector businesses.
 � Secured two grants through the Minnesota Counties Foundation to 

support AMC’s work on county staff development – a grant from 
the National Joint Powers Alliance to fund a new Human Resources 
Technical Assistance Center and a grant from the Bush Foundation 
to support a county workforce symposium. 

 � Expanded county participation in key NACo Financial Services 
Corporation programs.

 � Secured outside sponsorship for more events.

GOAL 5. POSITION AMC AS THE RELIABLE SOURCE OF 
INFORMATION FOR AND ABOUT MINNESOTA COUNTIES.
Strategies:

 � Clearly and efficiently convey AMC’s unique value through a range 
of current and emerging communication techniques, including social 
media.

 � Expand opportunities for AMC staff and members to build and 
develop relationships with legislators, state agencies, and the media.

 � Leverage AMC’s relationships and connections with key external 
partners and constituencies.

2017 Accomplishments:
 � Use of public relations firm for legislative session increased exposure 

to Capitol press corps.
 � Strategic use of Twitter to reach legislators and media.
 � Ongoing implementation of “Campaign Monitor” and “Voter Voice” 

to manage all email communications with members, allowing for 
data analytics. 

 � Engaged the past presidents in a review of communication vehicles.

Under the leadership of the AMC Board of Directors, AMC is growing 
new programs and services to meet members’ current and future needs. 
We strive to exceed our members’ expectations every year, without 
exception.  

Julie Ring 
AMC Executive Director

Executive Director’s Report
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Congressman Tim Walz and AMC President Gary Hendickx (Swift) during NACo’s 
Legislative Conference in February.

AMC Past President Jack Swanson (Roseau) with AMC Student Scholarship recipient  
Ivy Braaten (Roseau High School) at the AMC Legislative Conference in February.

Administrator Deb Gruber (Morrison), Commissioner Todd Patzer (Lac qui Parle), 
Commissioner Will Purvis (Blue Earth) Commissioner Vance Stuehrenberg (Blue Earth) and 

Commissioner Joe Tacheny (Meeker) during AMC’s Leadership Summit in April.

Commissioners Betty Younggren (Kittson) and Darryl Tveitbakk (Pennington) select 
bottles of wine from the “wine pull” raffle, sponsored by the AMC Board of Directors 

with all proceeds going to the Minnesota Counties Foundation,  
at the AMC Fall Policy Conference in September.

Minnesota delegation group photo with U.S. Senator Amy Klobuchar at NACo’s Legislative Conference in February.
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F       rom overseeing development of the AMC legislative platform and 
priorities, to working with state agencies and discussing county 

concerns with lawmakers, AMC’s policy analysts work year-round to 
shape state policy and advance the interests of Minnesota counties. 

Representing Counties at the Legislature 
The legislative session proves to be an intense few months for AMC staff, 
due to the incredibly broad array of issues that impact counties and the 
services they provide to citizens.  The AMC staff works both proactively 
to incorporate county priorities into legislation, and reactively as they 
respond to proposed bills that would positively or negatively affect 
county government. We attend House and Senate committee meetings, 
talk with legislators and their staffs, strategize with potential allies, and 
communicate regularly with colleagues from other local government 
entities and state agencies.

Keeping Members Informed and Involved 
County officials across the state rely on AMC staff to keep them informed 
on what is happening at the State Capitol on a regular basis. AMC’s 
policy analysts produce weekly legislative updates, breaking news alerts 
and one-on-one communication to inform and engage commissioners 
and county staff on key issues. Because the county message is often 
best heard when delivered by those from a lawmaker’s own community, 
commissioners and county staff are frequently encouraged to contact 
their legislators to share concerns directly.

Building Relationships 
Counties don’t operate in a vacuum, and neither does AMC. Our staff 
continually works with state agencies and other local government 
associations on joint areas of concern, whether legislative or otherwise. 
In addition, our policy analysts perform association management 
and related work for several county affiliate or professional staff 
organizations.

Members Shape AMC’s Work at the Capitol
Every year, AMC leads members through a process of updating AMC’s 
legislative platform, which broadly outlines AMC’s vision and policy 
positions. 

AMC leadership and staff are committed to ensuring that the legislative 
platform reflects the priorities of AMC members; therefore the platform 
development process is designed to provide multiple opportunities for 
engagement.  The platform then provides direction for AMC’s lobbying 
efforts during the legislative session.  

In 2012, AMC expanded the annual platform development process 
to include a structured method for selecting a short list of legislative 
priorities. The purpose of this is to focus our legislative team and 
members on the issues that are actionable and of utmost importance 
to counties.  These legislative priorities are also intended to raise the 
visibility of AMC as a proactive and solution-focused organization.

The creation of the AMC platform and the identification of priorities 
are guided by three legislative principles which have been agreed upon 
by AMC membership.  
 � Preserve local control so that counties have the flexibility to address 

the most pressing needs of their communities.
 � State budget solutions should avoid adding or shifting a 

disproportionate burden to counties through cost shifts, cost shares 
and unfunded mandates. 

 � Funding for county-administered services should be commensurate 
with the level of service or results deemed acceptable. 

Legislative Platform and Priorities Timeline
Members discuss possible platform changes at AMC’s fall policy 
committee meetings in September. Each policy committee is also 
responsible for identifying potential legislative priority items within 
their issue area.
In October and November, potential priority items are reviewed at 
district meetings.  Members have the opportunity to discuss the ideas 
put forward by policy committees and to identify three to five items 
that reflect the priorities of their district.
At the AMC Annual Conference in December, platform items are 
discussed and voted upon in each policy committee. Items that get 
a committee recommendation are moved forward to the General 
Assembly for approval.  
Finally, in December the AMC Board of Directors solidifies the 
association’s priority items for the upcoming session based on feedback 
from district meetings and other pertinent factors. 

2017 Legislative Session
The 90th Session was one that included many twists and turns and 
there are still issues left unresolved.  For counties, just about every 
aspect of our business was affected in one way or another by decisions 
made by the Legislature in 2017.

Early in session, the Legislature set a tone of timeliness and productivity, 
announcing that committee deadlines would be earlier than usual to give 
the budget process plenty of time to play out.  Bills met deadlines, but 
then were largely on hold as legislative leadership and Gov. Mark Dayton 
negotiated an overall spending framework.  Despite a healthy budget 
surplus, or perhaps due to it, the Legislature and the governor had 
vastly differing views about how much to dedicate to spending, 
cuts, and reserves.  In fact, it took some time for the House and 
the Senate to come to agreement between themselves, 
despite the single party makeup of leadership.                    

Once the House and Senate agreed upon a framework, 
conference committees commenced work quickly 
and sent a round of budget bills to the governor 
which were vetoed almost immediately.  This 
started a second round of negotiations that 
were contentious and ultimately resulted in a 
special session being called immediately after 
the regular session adjourned.  After three days, 
all the budget bills were out of the Legislature 
and put in the hands of the governor.

Intergovernmental Services
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Just after Memorial Day, the governor held a press conference announcing 
that he would sign all of the budget bills.  He also invoked his authority 
to line-item veto the operating budgets for the Minnesota House and the 
Minnesota Senate. The governor said he did this in response to a provision in 
the State Government Finance bill that would have withheld funding for the 
Department of Revenue unless the tax bill was enacted (thus intertwining the 
two); the governor maintains that this provision regarding the Department 
of Revenue was inserted into the budget bill without his prior knowledge. The 
House and Senate later sued over the veto, calling it unconstitutional. 

How Counties Fared 
Overall, counties fared well in 2017.  We had several wins, and many issues 
that we felt weren’t as successful had the potential to be much worse.  
Perhaps most disappointing was the health and human services omnibus bill, 
released 15 hours before its passage during Special Session.  The nearly 700-
page bill contains several provisions that impact counties; and caused a stir 
over a never-before-seen provision in MNCHOICES: a $22 million cost shift 
to counties.  Despite AMC’s efforts, this provision was included in the final bill 
signed by Gov. Mark Dayton.  Counties will continue to express concern over 
these continuing cost shifts, as they are an ongoing issue.
Counties can, however, celebrate the major successes that were included in 
other budget and policy bills. The tax bill includes County Program Aid, Indian 
Child Welfare Act Aid, Buffer Aid, and PILT increases.  Counties received 
$7 million in one-time funding for the replacement of election equipment 
through a grant program that will be administered through the Secretary of 
State’s Office (with local match). The tax bill also includes the lot-split policy 
language that has been on AMC’s list of to-dos for several years. The omnibus 
elections bill, non-controversial and passed with bipartisan votes, outlines a 
transition to five uniform election dates and special legislation for six counties 
to appoint one or more of their row officers (auditor/treasurer/recorder).  
The Special Session transportation omnibus bill invests $300 million in 
projects and the bonding bill totals $988 million in general-obligation 
bonding for public works projects across the state.  There are both funding 
and policy wins within environment and natural resources, including $18 
million for Riparian Protection (buffer) Aid for FY18-19, for counties and 
watershed districts that opt to enforce the buffer law.  
Broadband funding continues to be a priority item for AMC; the jobs and 
economic development bill contains $20 million in one-time funding. This is 
less than the governor’s request, but an increase from the $15 million included 
in the first budget bill. The Broadband Development Office also received 
an appropriation of $500,000.  In public safety, funding was increased for 
Community Corrections Act Counties, County Probation Officer Counties, 
and the DOC Field Services unit by roughly 3.6%. This amounts to $2.1 million 
for the CCA subsidy and $230,000 for the CPO reimbursement.  There was 
not a direct appropriation for the Disaster Aid Contingency Account, however 
there was language that directed a transfer into the account if there was 

a positive fund balance at the end of the current biennium (June 30, 
2017), and the transfer occurred this fall.

Looking Forward
In addition to the tenuous relationship between Gov. Mark 

Dayton and legislative leaders, many external factors will 
influence the 2018 session including the budget forecast, 

the upcoming election cycle, and federal actions that have 
ramifications on state policy and funding. One thing, 
however, is certain- AMC will continue to engage in the 
process and advocate for the interests of counties. We 
look forward to working together to ensure legislators 
understand the impacts of their decisions and how they 
assist – or hinder – our members’ ability to meet the 
needs of their communitites.  

‘Capitol Pathways’ Internship
AMC partnered with the Citizen League Capitol Pathways Program. 
This internship program was created with the understanding that, 
to build a strong state, Minnesota government and the people 
who run it must be representative of the diversity of the state. 
AMC welcomed Jordan Groll (photo below), a talented intern 
who, in addition to working closely with the AMC Policy Analysts 
during the 2017 Legislative Session, also developed a survey called 
“Millennials in the Workplace.”
Jordan was a great 
addition to our 
staff during his few 
months at AMC.  
Jordan recently 
graduated from 
Augsburg College 
with a B.A. in 
Communications.  
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Member Services
AMC offers a variety of events, services, and educational programs 
designed to support county leaders with the fast-paced, complex work 
they do each day. In addition to having a successful year for AMC 
meetings and events, we also launched a series of new initiatives 
to engage members and offer innovative learning forums across 
Minnesota. 

Conferences and Events
We started the year off strong at our COUNTY GOVERNMENT 101, 
a conference for newly elected county officials in January. We’re so 
pleased that counties find this training valuable and choose to send 
newly elected leaders to the conference as a way to kick-off their new 
careers in county government. To augment the two day training, AMC 
designed County Commissioner 201 educational sessions specifically 
for the newly elected commissioners at the AMC LEGISLATIVE 
CONFERENCE in February, which was attended by more than 250 
members.
More than 200 members attended AMC’s FALL POLICY CONFERENCE 
in September to discuss legislative issues and priorities for 2018. In 
addition to getting down to business, members competed in the third 
annual bean bag toss tournament and the inaugural wine pull raffle.  
These fun events raised more than $4000 for the Minnesota Counties 
Foundation (MCF), which operates as the 501(c) (3) nonprofit arm 
of AMC and serves as the hub for research, education, and training 
initiatives. 

AMC’s spring and fall DISTRICT MEETINGS were very well attended. 
We enjoy these important opportunities to connect with members 
around the state and greatly value this chance to visit communities. 
These meetings provide a useful forum for regional colleagues to come 
together and discuss issues that are locally unique while also hearing 
about replicable, regional program models.  

Education and Training 
As you know, we have been excited to explore new initiatives this 
year, thanks to leadership from the inaugural statewide Education 
& Training Committee, chaired by Susan Morris, First Vice President 
and Isanti County Commissioner. The 2017 strategy included new 
partnerships to expand capacity and connect with statewide experts 
across Minnesota. Below, we have outlined the programming and 
opportunities from the past year:

PATHWAYS, a free pilot program to assist new administrators and 
coordinators in making a successful transition into their new roles, 
began with representation from eleven counties. This new program 
was designed to include regular check-ins from Gary Weiers of David 
Drown & Associates and periodic group retreats. Topics included: 
Leadership development, handling performance issues, developing 
policies and procedures, and dealing with job stress – among many 
others.

New PERFORMANCE MANAGEMENT 101 WORKSHOPS were 
piloted in partnership, free of charge, with counties, again with Gary 
Weiers, and offered as a Pre-Conference Workshop at the AMC Fall 
Policy Conference. The topics of this workshop include performance 
appraisals, setting goals, communications, and handling challenging 
issues. This workshop was also featured as a special, extended 
workshop at the Annual Conference.

New PARLIAMENTARY PROCEDURE AND BOARD LEADERSHIP 
SESSIONS were added to AMC conferences, in response to 
Commissioner requests, featuring Roger Reinert, former State 
Senator, Representative, and leader of the Purple Caucus. The session 
included an overview of parliamentary procedure and Roberts’ Rules 
with a discussion of roles, building effective relationships with your 
elected official peers, and setting effective cultural norms. In 2018, 
these sessions will be offered in regional locations.

New REGIONAL TRAINING WORKSHOPS were launched in seven 
statewide locations. This new training model was built on a solid 
foundation of relationships developed over the past years at AMC. 
Each facilitator had strong connections with Minnesota counties. 
Some have presented at the FUTURES Advanced Leadership Academy 
while others served as AMC committee members. This year’s topics 
included: Challenging Conversations, Public Speaking, Succession 
Planning & Leadership Development, Mental  Health   &   Wellness, 
Diversity & Inclusion, Continuous Improvement, and Communications 
Strategies.

Our ongoing partnership with the UNIVERSITY OF MINNESOTA 
EXTENSION continues to provide a robust and exciting opportunities 
via the AMC Extension Committee and collaborations with Regional 
Directors across the state. The AMC Extension Committee meets 
at the Legislative Conference, Annual Conference, and in the late 
summer, with the UM Citizen Advisory Committee at the State Fair 
each year. In addition to providing leadership for the University of 
Minnesota Extension Memorandum of Agreement (MOA), this group 
of leaders discussed Extension administrative decisions and selected 
the 4-H Community Leadership Award winners. This year’s leaders 
included: Lakeview 4-H Club, Pope County; Youth Teaching Youth Teen 
Teachers and Peers for Peers, Dakota County; and, Big Stone County 
4-H Aquatic Invasive Species Team. 

Blue Earth County Commissioner Drew Campbell (left), AMC Policy 
Analyst Jennifer Berquam (center), and Ramsey County Commissioner 
Jim McDonough participated in the Bean Bag Toss Tournament for the 

Minnesota Counties Foundation at the AMC Fall Policy Conference. More than 350 county officals and staff attended one or more of  
AMC’s Regional Training Workshops this year.
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Save These Dates in 2018!
AMC LEGISLATIVE CONFERENCE 

Wednesday, February 28 - Thursday, March 1, 2018 
InterContinental Hotel, St. Paul 

AMC LEADERSHIP SUMMIT 
Wednesday, April 4 - Friday, April 6, 2018 

Grand View Lodge, Nisswa 

AMC FALL POLICY CONFERENCE 
Thursday, September 13 - Friday, September 14, 2018 

Arrowwod, Alexandria

WORKFORCE SYMPOSIUM
Thursday, October 18 - Friday, October 19, 2018 

MinnWest Technology Campus, Willmar

AMC ANNUAL CONFERENCE 
Monday, December 3 - Tuesday, December 4, 2018 

DoubleTree by Hilton, Bloomington

Mitchell Hamline School of Law partnered, 
for the first time, with AMC to offer a 
specially designed COLLABORATION 
AND NEGOTIATION FOR LEADERS 
PROGRAM. This new program was 
launched, in partnership with the School 
of Law’s Dispute Resolution Institute 
(DRI), consistently ranked as one of the 
top five programs in the country by U.S. News & World Report. Four 
sessions, led by world-class faculty, included topics of: Challenging 
Conversations, Cross-Cultural Communication, Foundations of 
Negotiation, and Community Engagement. The first session in June 
was led by Michael Tsur, a member of the Israeli Defense Force 
Hostage Negotiation Unit. Due to popular demand, this program will 
return in 2018.
AMC collaborated with the Minnesota Counties Intergovernmental 
Trust (MCIT) for a FOLLOW-UP TO NEW COMMISSIONER SCHOOL 
called “Balancing Leadership and Risk While Serving the Public.” The 
day included presentations by MCIT Attorneys on “Open Meeting 
Law;” the MN Bureau of Mediation on “Strategies to Guide Public 
Meetings when People Disagree.”

The FUTURES Advanced Leadership Academy and Think Tank 
continues to meet three times annually. This group of statewide 
leaders, first convened in 2004, provided invaluable leadership and 
input for AMC’s direction based on what matters most to Minnesota 
counties. They met in September to discuss issues related to the 
growing opioid crisis, addiction, and community models of public 
health.  AMC continues to look for ways to share resources from 
FUTURES with our membership. This included FUTURES speakers at 
conferences and regional workshops and a free, online, open access 
course from Harvard University, called “The Opioid Crisis in America.”
New GRANT AWARDS were another exciting aspect of 2017. 
AMC received a $300,000 grant from the National Joint Powers 
Association (NJPA) to provide Human Resources Technical Assistance, 
in partnership with David Drown & Associates (DDA). This program 
will be designed to provide timely consultation and support for new 
and current Minnesota county government leaders; not replace county 
positions. It will bolster AMC’s research and education offerings that 
focus on county workforce-related issues in a cost-effective manner 
and support ongoing collaboration with the Minnesota Association of 
County Administrators (MACA) and the Minnesota Counties Human 
Resources Management Association (MCHRMA). In 2018, we look 
forward to developing new tools, workshops, and resources with these 
talented consultants with background in county government careers.

The Bush Foundation awarded AMC, in partnership with the 
Minnesota Counties Foundation, a grant to support a STATEWIDE 
2018 WORKFORCE SYMPOSIUM. As part of this event, the Saint 
Paul Neighborhood Network (SPNN) will produce video vignettes that 
feature leaders and “best practices” of local government. 
AMC joined with the League of Minnesota Cities, Townships, and 
School Boards to offer a series of MENTAL HEALTH FIRST AID 
trainings, facilitated by Fairview Hospitals. These trainings focused on 
a five-step action plan, called ALGEE, to support anyone with signs 
and symptoms of a mental illness or experiencing an emotional crisis.
The AMC EDUCATION BLOG continues to feature timely posts about 
the new Regional Training Workshops, new partnerships, and insights 
from resources around the state.
We are honored to work with counties and provide continuing 
opportunities that bring people together and look to “what’s next.” 
Thank you for your support.  

Research
AMC Research grew and updated the COUNTY LIBRARY AND 
INFORMATION CENTER (CLIC) in 2017. CLIC, located on AMC’s 
website, is the one-stop research shop for Minnesota counties. Each 
CLIC topic includes one-pagers, reports, videos, or model resolutions 
to help county commissioners and staff learn about policies that 
impact Minnesota counties. AMC updated current CLIC topics and 
added five new topics in 2017: Census 2020, Wind Production Tax, 
Riparian Butter Aid, Lot Splits, and Public Official Economic Interest 
Disclosure.
This year, AMC added a Research Committee to advise AMC Research 
on member needs. The Research Committee identified and approved 
two major research projects to launch in 2018. Next year, look for a 
comprehensive collection of county datasets by AMC Research along 
with research materials featuring practical strategies to address county 
human resources and workforce needs.
The LOCAL GOVERNMENT SALARY SURVEY that AMC offers in 
partnership with the League of Minnesota Cities and Metro Cities 
continued to grow and improve in 2017. The 2017 Survey saw a boost 
in participation with about 80 counties submitting salary data. The 
Survey included a new feature to allow counties to share collective 
bargaining agreements. Also, the Survey expanded participation 
to include some multi-county public health agencies to capture 
additional salary data valuable to counties. AMC considers the salary 
survey a work in progress and appreciates feedback from members 
on ways to improve it. The 2018 Salary Survey will open at the end of 
March with results becoming available in May.  

Thanks to Minnesota Association of County Administrators (MACA) 
members Roxy Traxler, Sharon Hanson, and Bob Meyer for their panel 

presentation on Administrator and Coordinator models of county 
governance during the New Commissioner Follow-Up Training in September.
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Financial Overview

Expense Summary 
Total Expenses: $2,141,462

December 31, 2016

Supplies & 
Support

Consultant  
Contracts

Board &  
Staff Travel

Meetings & 
Conferences

Building 
Maintenance

Revenue Summary 
Total Revenue: $2,184,657

December 31, 2016

Meetings & 
Conferences

Endorsement 
Fees

Affiliate 
Services

In 2016 AMC’s revenue totaled $2,184,657 and 
expenditures totaled $2,141,462 resulting in a net 

profit of $43,195.  The variance is largely due to the 
following:
 � Increase in Affiliate income.  AMC added additional 

contracts in 2016.
 � Workshop and meeting registration exceeded 

budget expectations.
 � Contracted services were under budget.

The primary source of revenue continues to be 
member dues, and the largest expenditure continues 
to be staff salary and benefit costs.  Non-dues 
revenue-which includes meeting registration fees, 
affiliate management services, endorsement fees, 
and our Associate Membership (AMCAM) program- 
accounts for 42% of all revenue.  Increasing non-dues 
revenue continues to be a goal of the organization.
AMC ended 2016 with net assets of $2,715,285. 

Salaries &  
Benefits

Dues

Association of Minnesota Counties 
Balance Sheet - December 31, 2016

2016 Operations Reserve Total

Total Current Assets  2,306,313  1,088,736  3,395,049 

Fixed Assets  - 

Equipment  410,166  410,166 

Less Accumulated 
Depreciation

 (255,491)  (255,491)

Net Fixed Assets  154,675  154,675 

Total Assets  2,460,988  1,088,736  3,549,724 

Total Current 
Liabilities

 834,439  834,439 

Fund Balances  - 

Unrestricted  1,471,874  1,471,874 

Board Designated-
Capital 
Improvements

 1,088,736  1,088,736 

Equipment  154,675  154,675 

Total Fund Balances  1,626,549  1,088,736  2,715,285 

Total Liabilities & 
Fund Balance

 2,460,988  1,088,736  3,549,724 
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Looking Forward to 2018...
I  want to thank each of you for stepping up and serving your 

communities. We are a unique group of people; we all have a passion 
for public service.
People sometimes question our motives. It is good for us to ask 
ourselves about our own motives, doing a heart check periodically, and 
determining what really motivates each of us.
Two values are paramount to me: efficiency in government and 
supporting families! Maybe I am old-fashioned, but I believe that the 
health of any community is based on the health of families.
Counties must always be asking, “What are we doing to help support 
families?” Often we see the families that are in crisis; they had an 
encounter with law enforcement or they have come to Family Services 
because of a need. How can we do a better job of helping them? 
I think of the children of incarcerated parents, and the fact that these 
children often have several ACEs (adverse childhood experiences) that 
set them up for a lifetime of mental health challenges. There may be 
ways that we can handle these families differently. For example, in 
Washington County these children are given preferential treatment 
when they come to visit their parent.
I use this program in Washington County as an example, but I know 
that all of Minnesota’s 87 counties are laboratories of innovation, 
because even though we all do the same work we often do it very 
differently. As they say at NACo: “If you’ve seen one county, you’ve only 
seen one county.”
So I challenge each of you to look around your county and look for 
successes in how you perform the work of county government.

I love how we recognize achievements 
every year at our annual conference, but 
we also have so many more innovative 
ideas that never get recognized because 
smaller counties just don’t have the staff 
to write submissions.

I know that every county has an innovative twist in performing services. 
There are many great things happening in our counties, and we need to 
make sure that everyone can learn from each other.

I’m asking AMC members to identify your county’s innovative practices 
and share them with the rest of us. I am asking you to write down and 
share the things you are doing so that we can create a county resource 
guide of sorts that would contain these innovative practices and a 
contact person, if someone has questions. This would be a valuable 
resource, and it is fitting that it be produced by this organization.  We 
can all learn from each other!

Over the next year,  I will remind you regularly about this challenge, so 
be thinking about it and ask your staff to write your innovative projects 
down.

I look forward to working with and serving all of you during this next 
year. If I can be of any assistance, please do not hesitate to call me.  

Susan Morris
Isanti County Commissioner

AMC First Vice President

Former Colleagues at the Minnesota Legislature (from left to right):  
Commissioner Joe Atkins (Dakota), Congressman Tom Emmer, AMC Secretary/

Treasurer Commissioner Mary Jo McGuire (Ramsey), and Commissioner Karla Bigham 
(Washington) at the Minnesota Congressional Delegation Breakfast in Washington D.C. 

in February. 

Sixteen AMC Past Presidents attended the 2016 AMC Annual Conference (from left to right): John Derus (Hennepin), Gene Short (Redwood), Jon Evert (Clay), Nancy Schouweiler (Dakota), 
Harlan Madsen (Kandiyohi), Tony Bennett (Ramsey), Duane Bakke (Fillmore), Colleen Landkamer (Blue Earth), Christopher Shoff (Freeborn), Don Salverda (Ramsey), Joe Vene (Beltrami), Bob 

Fenwick (Cook), Jim McDonough (Ramsey), Toni Carter (Ramsey), Dennis Fink (St. Louis), and Kevin Kelleher (Houston).

AMC First Vice President Commissioner Susan Morris (Isanti) directs the annual  
County Choir during the AMC Annual Conference in December.



Administration
Executive Director

Julie Ring
Office: 651-789-4330, Mobile: 651-247-9418
ring@mncounties.org

Accountant
Sue Bowman
Office: 651-789-4338
bowman@mncounties.org

Administrative Assistant
Donna Haupert
Office: 651-789-4356
haupert@mncounties.org

Receptionist
Ralph Wright
Office: 651-789-4320
rwright@mncounties.org

Intergovernmental Services (IGS)
Policy Coordinator

Anne Kilzer
Office: 651-789-4323, Mobile: 651-303-4858
akilzer@mncounties.org

Environment & Natural Resources
Jennifer Berquam
Office: 651-789-4322, Mobile: 651-308-8266
jberquam@mncounties.org

General Government, Taxes & County Operations
Matt Hilgart, Policy Analyst
Office: 651-789-4343, Mobile: 612-805-5088
mhilgart@mncounties.org

Health & Human Services
Vacant.  Please contact Anne Kilzer (see above) in the interim. 

Public Safety & Corrections
Ryan Erdmann, Policy Analyst
Office: 651-789-4345, Mobile: 612-581-0026
erdmann@maccac.org

Transportation & Infrastructure
Emily Murray
Office: 651-789-4339, Mobile: 952-994-8816
emurray@mncounties.org

Association Management Specialist
Betsy Hammer
Office: 651-789-4335
bhammer@mncounties.org

Policy Liaison
Ben Baglio
Office: 651-789-4321
bbaglio@mncounties.org

Member Services
Deputy Director

Laurie Klupacs
Office:651-789-4329, Mobile: 651-303-4835
lklupacs@mncounties.org

Communications Coordinator/Webmaster
Becky Pizinger
Office: 651-789-4332
pizinger@mncounties.org

Education Director
Heather Bandeen
Office: 651-789-4341, Mobile: 651-302-6959
hbandeen@mncounties.org

Research Analyst
Jill Suurmeyer
Office: 651-789-4357
jsuurmeyer@mncounties.org

Member Services Assistant
Suzanne LaPalm
Office: 651-789-4333
lapalm@mncounties.org

Affiliate/Partner Organizations
Juvenile Detention Alternatives Initiative (JDAI)

Curtis Shanklin, State Coordinator
Office: 651-789-4336
cshanklin@mncounties.org

Katrinna Dexter, Assistant State Coordinator
Office: 651-789-4342
kdexter@mncounties.org

Local Public Health Association of Minnesota (LPHA)
Lorna Schmidt, Director
Office: 651-789-4354, Mobile: 920-242-2748
lschmidt@mncounties.org

Minnesota Association of Community Corrections Act Counties 
(MACCAC)

Ryan Erdmann, Director & Legislative Liaison
Office: 651-789-4345, Mobile: 612-581-0026
erdmann@maccac.org

Minnesota Association of County Social Service Administrators 
(MACSSA)

Eric Ratzmann, Director & Legislative Liaison
Office: 651-789-4340, Mobile: 651-249-4134
ratzmann@mncounties.org

Pam Siebert, Director of Member Services & Professional Development
Office: 651-789-4336, Mobile: 651-689-4750
psiebert@mncounties.org

Minnesota Workforce Council Association (MWCA)
Anne Kilzer, Director
Office: 651-789-4323, Mobile: 651-303-4858
akilzer@mncounties.org

125 Charles Avenue
St. Paul, MN 55103-2108
Main Line: 651-224-3344, Fax: 651-224-6540
www.mncounties.org

Staff Contacts


